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,lechnological tools, sophisticated models and

g differentiating data account for little unless the

organization has the capability and commitment to
capitalize on them. And organizations make that
commitment only when their leadership shepherds the

vision, sets the example, and builds and reinforces culture

needed to drive true high performance.”

Accenture 2011: Why leadership and culture matters
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Heildarmyndin

Sameiginleg syn
Stefna og aherslur

Gott skipulag, go0 stjornun og gé0

bjonusta

Gott folk, vinnubrogd og vidhorf
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Hvad er vinnustadamenning?

sterk Vinnustadamenning er grundvslius 4 Sameiginlegum
gildum sem skilgreina hvad er mikilveegt hja viokomandi vinnustad og

venjum sem mota vismét og s, hegdun

sem studla ad pvi ad vinnustadur “of leaders nai
markmidum sinum. Evidentin the il

behaviours of ]
individuals and - 4
groups [ '_--Tbmnlzatlonal
] Culture

Visible in the =%
‘way that work gets
done’ on a day-to-day )

—
Shared beliefs, values
and assumptions held }

basis by meml?ers_ of an
, organization
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Greinandi menning

Verdlauna
®skilega/

greinandi

hegd
Virding fyrir =i

akvardantoku
sem byggir a
gognum og

greiningum

Samvinna og
gegnsaei (]

Vilji til ad
hamarka arangur

Raunsaze
akvardanataka
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“Afi, af hverju getur pu ekki bara verid eins
og vio viljum hafa pig?”
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UT AF HVERJU ERUM
VID AD PESSU?

EG KANN
PETTA EKKI!

YFIRSYN
(STORA MYNDIN)

LEIDBEINA , A TILGANGUR
SKORTURA [| SKORTUR A

HAFNI SKILNINGI

PJALFA

SKORTUR A
HVATNINGU

VIDURKENNING
7 PATTTAKA

EG VAR NU EKKI
HAFDUR MED | PESSU!
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Innleiding breytinga

N e T T

r

PRYSTINGUR A BREYTINGAR
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Hvernig ma studla ad vexti og vidgangi
uppbyggilegrar menningar?
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“If we had to choose a single factor to determine how
analytical an organization will be, it would be leadership"

FO rySta (Analytics at work)

Forystusveitin verdur ad tala fyrir greiningum og gagnsemi peirra,
hvetja og gera folki mogulegt as vinna saman i ad raungera
moguleika og gera folk ébyrgt fyrir arangri.
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Minnislisti leidtogans
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Vegferd Snorra heldur afram
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